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Month What Led By Status Completion Date

7/06 Present overview to collaborative team on:  
Purpose and makeup of collaborative; 
overview of performance management; 
expectations and deliverables for 
collaborative team. 
 

Deborah Ahern Scheduled for July 14 7/14/06 

7/06 Collaborative iLinc session  Scheduled for July 18 7/18/06 

8/06 Introduction to logic models:  Presentation 
for division staff meeting. 
 
 

Deborah Ahern Scheduled for August 7 8/7/06 

8/06 Develop MCH team logic model   Deborah Ahern Scheduled for August 8 
and August 10 

8/15/06 

8/06 Collaborative iLinc session  Scheduled for 8/16 8/16/06 

9/06 Submit a mid-project report:  Detail 
progress to date. 

Deborah Ahern Due by August 30 8/16/06  
(revised work plan) 

8/06 Define meaningful output and outcome to 
be  measured:  Using the Omaha system 
tool1.  Facilitated discussions with the MCH 
team. 

Deborah Ahern and 
Diana Rice 

Scheduled for August 22 
and August 29 

 

8/06 Develop MCH performance measures:  
Complete “Data Description and Collection 
Form” for up to five measures.   

Jeannie Knight, Diana 
Rice, and Deborah 

Ahern 

Scheduled for August 31  

9/06 Plan trial implementation:  Complete 
performance measurement plan for trial 
implementation.   

Jeannie Knight, 
Deborah Ahern, and 

Diana Rice 

Scheduled for 
September 7 and 

October 5 

 

9/06 Collaborative iLinc session  Scheduled for 
September 25 

 

10/06 Submit final report:  Detail all work in 
collaborative.   

Jeannie Knight and 
Deborah Ahern 

Due by October 31  

11/06 Collaborative Learning Congress  Scheduled for 
November 9 

 

 
                                                 
1 This work team has already been trained on Omaha system.   


